SPECIAL SESSION – TUESDAY, November 15, 2016
The Yates County Legislature met in special session, Tuesday, November 15, 2016 at
6:30p.m. to conduct a public hearing on the 2017 Tentative Budget, with Chairman Dennis
presiding.
Chairman Dennis asked that a moment of silence be observed in memory of Gary Montgomery.
Chairman Dennis appointed a Grievance Committee to consist of the following members:
Doug Paddock, Mark Morris and Chairman Dennis.
Chairman Dennis made the following comments:
Thank you everyone for attending our Public Hearing for the fiscal year 2017 Yates
County Budget. There will be time for the public to address their comments and questions after
the Budget Officer has completed her presentation.
This is the first full budget year for Budget Officer Nonie Flynn to manage and prepare
our budget. She has been fully involved with our Finance Committee, Department Heads, elected
officials and our new County Administrator, Robert Lawton. We certainly appreciate her
leadership and dedication to Yates County to make this a cooperative effort through her team
approach. She does all this in addition to her responsibility as County Treasurer.
I will not speak to the specifics of this tentative budget, but I would like to comment that
it meets the requirements to sustain all current functions of county government and maintain the
financial integrity and stability of Yates County. At the same time, there is not a significant
increase in the property tax levy.
Any budget is a best estimate of revenues and expenditures. The adopted budget will be
amended during the year to meet unforeseen changes in those estimates. The budget is also our
statement of our values and goals for the year 2017. It is amazing that our entire staff can fulfill
these goals without having a significant amount of contingent funds available.
County government has multiple responsibilities. Some of these are not readily apparent
such as indigent legal defense, education of pre-school handicapped children, and support of
crime victims. We also act as a partner with NY State in delivering mandated services. Some of
these mandates drive a large portion of our property tax levy. Since we have no control over
these and since they can have significant variation, they can cause unforeseen swings in county
cost of operation. We are including a tax stabilization reserve fund this year in an attempt to level
out these uncontrolled swings in future years.
The plan for this hearing will be: Budget Officer Flynn will give a presentation of our
tentative 2017 budget. Following that, Finance Committee Chair Doug Paddock will take
comments and or questions from the public. At the conclusion of that, the Legislature will
consider the tentative budget. There may be changes offered and passed to that document. At the
conclusion, I expect we will have a motion to adopt the 2017 budget. Thank you.
Budget Office Nonie Flynn reviewed highlights of the 2017 Tentative Budget. A copy of her
presentation is at the end of these minutes.
Mr. Paddock Chairman of Finance entertained questions/comments. There were no questions or
comments from the public.

Mr. Morris commented that Budget Officer Flynn did a great job on the presentation. We have
had a very fortunate year in terms of things that have gone our way. We are going to take most
of that money and we are going to put it in some funds which Mr. Morris is ok with. He is glad
that this was made clear with the presentation. The taxpayers need to understand that, we have
had a good year, we’re giving a little of the money back but not a lot of the money back.
Mr. Paddock moved to increase line A1990.54905 Contingent Fund by $100,000 and we do so
by taking that from Fund Balance, seconded by Mr. Morris. VOTE: Unanimous
Mr. Smith moved to reduce line item A1170.51646 Public Defender, Secretary by $8,982 and
line item A1170.58100 FICA by $688, seconded by Mr. Morrison.
DISCUSSION:
Mr. Paddock stated that this was discussed extensively at the time of budget workshop with the
public defender in attendance to be able to answer questions and he would like to know what
changed in the interim.
Mr. Smith stated it was a close vote and he would like to rescind it.
VOTE: Roll Call – Morrison, Smith, Dennis voting “Yes” Paddock, Bronson, Percy, Multer,
Holgate, Banach, Church, Gleason, Morris, Button voting “No”. Motion lost.
Mr. Morrison moved to reduce line item A8710.54204 Cooperative Extension by $15,000,
seconded by Mr. Button.
DISCUSSION:
Mr. Morrison stated the position that was there, the person responsible for Yates County was
located here in Yates County. That position has not disappeared but the person has resigned and
the position will now be located in Ithaca. The position was funded by Yates County in the
amount of $8,000, $20,000 by the Land Trust and another $20,000 by Harvest New York. The
proposed position is in addition to the old position. The proposed funding for the new position is
$15,000 from Yates County and $30,000 from the Land Trust who previously put in $20,000. It
is not clear to Mr. Morrison if the Land Trust is now going to put in a total of $50,000.
Evidently the $8,000 that the County contributed is still going to be there for the old position
otherwise our contribution would be $7,000 to get us to $15,000. Given the vagueness and
uncertainty of this and if we stay with the $15,000 that has been allocated that will mean that the
Cooperative Extension line item will have increased by 6.25%. We have asked our department
heads to keep their budgets flat and they have worked very hard along with the budget officer to
stay flat. It seems unusual to then increase the funding of a cooperative agency by 6.25% and
add a position.
Ms. Wilson explained this would not be an additional position. They currently had for 2016 one
Agriculture Educator position that was based in Yates County that had several sources of funding
that were put together to make one full time position. It is very hard to recruit and retain a part
time position. Arlene was looking for support to be able to sustain and keep and Agricultural
Educator in Yates County, with the loss of the funding structure that exists for 2016. Funding
from Harvest New York will not be available for 2017, this would leave Arlene with the option
to try and hire a part time Agricultural Educator of maybe 15 to 20 hours a week.
Chairman Dennis stated this is different than what was stated in budget workshop. It was
portrayed as basically being dedicated to the Farm Land Protection more than it was to an
Agricultural Educator. Is it both or primarily one?

Ms. Wilson stated it is both. The Agricultural Educator is a title that is used within Corporative
Extension. Farmland Protection is not a title it is a series of duties that the Agricultural Educator
would be responsible for.
Mr. Paddock questioned when the last time there was an increase in CCE’s budget. Mr. Paddock
reflected that CCE is at the same level $240,000 as they were in 2009.
Ms. Wilson confirmed and stated that their budget was cut in 2009, 2008, 2005 and 2012. In the
past 10 to 15 years CCE has sustained $10 to $15,000 in cuts to the budget and they have been
flat for the last few years.
Mr. Paddock explained that while this may represent a 6.25% increase, if it was annualized or
compounded over 5 years it would be approximately 1%.
Chairman Dennis questioned, does this mean there will be someone in CCE’s program where
they will be strictly in Yates County full time on Farmland Protection. Ms. Wilson confirmed.
Chairman Dennis stated, the mission previously was that this was a part-time position working in
Yates County on Farmland Protection so by making this full time it would be an expansion of
mission.
VOTE: Roll Call – Morrison, Church, Button, Dennis voting “Yes” Paddock, Bronson, Percy,
Multer, Holgate, Banach, Gleason, Morris, Smith voting “No”. Motion lost.
Chairman Dennis closed the Public Hearing at 7:15pm.
RESOLUTION NO. 399-16
Mr. Paddock offered the following resolution and moved its adoption, seconded by Mr. Smith.
ADOPT 2017 COUNTY BUDGET
WHEREAS, the Tentative Budget for 2017 has been duly presented to the County
Legislature by the Budget Officer and the duly advertised Public Hearing has been held thereon,
NOW, THEREFORE, BE IT RESOLVED, pursuant to Section 360 of the County Law
that said Tentative Budget as presented is hereby adopted as the budget for Yates County for the
Year 2017, and be it further
RESOLVED, that copies of this resolution be provided to the Budget Officer and the
County Treasurer.
VOTE: Unanimous
Meeting adjourned at 7:17pm.

